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LA Sparks Celebrate First Cohort to Complete Life Skills & Basketball Program  
at Barry J. Nidorf Juvenile Hall 

Innovative partnership between LA County, LA Sparks, and The Twinning Project  
marks milestone in sports-based mentorship for justice-involved youth 

LOS ANGELES, CA — The Los Angeles County Department of Youth Development (DYD), 
the Los Angeles County Probation Department (LACP), the Los Angeles Sparks, and The 
Twinning Project today announced that the first cohort of young men at Barry J. Nidorf 
Juvenile Hall and Secure Youth Treatment Facility (BJ Nidorf) has successfully completed 
the new 35-hour sports-based mentorship and life skills program. The initiative combines 
basketball coaching with hands-on workshops focused on teamwork, emotional resilience, 
communication, and decision-making to prepare youth for successful reentry into the 
community. 

“When our youth are surrounded by positive mentors, structure, and genuine opportunity, 
they begin to reconnect with their own true potential,” said DYD Director David J. Carroll. 
“Transformation requires a collective belief that every single young person deserves a 
clean slate and a fair shot. This milestone is a powerful testament to what happens when 
we build bridges to long-term success, provide real pathways forward instead of dead 
ends, and walk alongside them every step of the way. We look forward to seeing even more 
young people participate and thrive in the future. 

“Meaningful rehabilitation can happen when accountability intersects with opportunity, 
and programs like this one offer justice-impacted youth the chance to build confidence, 
strengthen important life skills, and learn from positive mentors,” said Guillermo Viera 
Rosa, Los Angeles County Chief Probation Officer. “We are grateful to the Los Angeles 
Sparks, The Twinning Project, and our county partners for helping Probation create 
opportunities that help prepare youth for success and keep our communities safe.” 

Sparks staff and mentors worked side-by-side with the participants throughout the 
curriculum, bringing physical training and credible guidance directly into the juvenile 
facility to help young people build confidence, foster accountability, and achieve long-term 
personal growth. 

“It wasn’t really about the basketball- it's really about proving to themselves that they could 
do whatever they put their mind to,” said LA Sparks Senior Vice President of Community & 



Social Impact, Natalie White. “Our goal is to help these young people build self-belief, look 
after their mental and emotional health, and pick up the practical tools they need to 
transition back smoothly and thrive down the road.” 

“The graduation of this first Twinning Project cohort at Barry J. Nidorf is a landmark moment 
and a powerful demonstration of what can be achieved when outstanding organizations 
come together with a shared purpose,” said Hilton Freund MBE, Global Chief Executive of 
the Twinning Project. “We are incredibly proud to have partnered to deliver a program that 
harnesses the power of basketball to engage young people, build trust, develop life skills, 
and inspire positive change.” 

The initiative will continue rolling out its remaining planned cohorts at both BJ Nidorf in 
Sylmar and Campus Vernon Kilpatrick (CVK) in Malibu. By combining the Department of 
Probation’s structural oversight, DYD’s equity-first developmental care, the Twinning 
Project's global framework, and the LA Sparks’ community leadership, LA County 
continues to push forward its broader effort to transform the juvenile justice system into a 
model of care, safety, and rehabilitation. 

“One thing I took away from this program would be goal setting- targeting a goal and making 
sure we take new steps every day to complete that goal,” said a youth participating in the 
program. “I appreciate [everyone who worked with us]. This program is cool- we need more 
programs like this.” 

A video highlighting the cohort graduation is available at bit.ly/DYDLASPARKSBJN. 

For more information about the LA County Department of Youth Development and its 
ongoing community initiatives, please visit DYD.LA. 
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https://youtube.com/shorts/afQcas5l8RA?feature=share

