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DYD Partners, 

The Department of Youth Development is in a season of action and boldness. Although we are only a few 
months into 2026, our team and partners have been hard at work building an ecosystem of care-first 
youth development across LA County that grows stronger each day.

This momentum comes during a challenging fiscal period for the County. Like all departments, we are 
finding creative ways to serve our communities with limited resources. Our budget proposal focuses on 
operational sustainability while advancing a bold vision for equitable youth services.

We’re actively growing our impact where it matters most— from scaling the Reentry Action for Youth 
program to serve 540 peers, to investing in the renovation of a transition home for girls and gender-
expansive youth. We’re also bringing restorative practices to 10 pilot schools through our ROOTED 
program and building stronger partnerships across the County. By growing our Regional Collaboration 
Tables, we’re making it easier than ever for young people to access the care and diversion services they 
need.

We have a transformative year ahead and remain determined to deliver for our young people. Thank you 
for standing with us- please follow our progress and stay connected through this newsletter, our website, 
and our Instagram account.

In this month’s newsletter, we’re excited to share our newly launched Provider Directory, an easy-to-use 
tool to connect you with no-cost youth development, diversion and reentry resources. Also, don’t miss 
this powerful podcast conversation with LA County Department of Human Resources Chief Deputy 
Director Rodney Collins on DYD’s work to transform youth justice from punishment to a model rooted in 
care, accountability, and opportunity. 

https://www.youtube.com/watch?v=iTEXai34t_U&t=300s
https://www.youtube.com/watch?v=iTEXai34t_U&t=300s
https://www.youtube.com/watch?v=iTEXai34t_U&t=300s
https://www.youtube.com/watch?v=iTEXai34t_U&t=300s


Finally, please join us as we wish DYD Chief Deputy Director Danielle Vappie the very best as she 
transitions to her new role within the County Counsel’s office. As a cornerstone of our leadership team, 
Danielle is a fierce advocate for LA County’s "care-first" mission. Her dedication to transforming justice 
systems and expanding youth resources has been a catalyst for DYD’s growth, strengthening our capacity 
to build a more supportive and equitable future for young people across the County.  

All of us will greatly miss her passion and leadership for youth in Los Angeles County, and we know her 
expertise will be a tremendous asset as she continues to make an impact on Los Angeles County.

As always, I value your input and feedback. Connect with us at info@dyd.lacounty.gov with any questions 
or concerns and please explore DYD.LA for more information and resources.

https://dyd.la/
https://dyd.la/
https://www.youtube.com/watch?v=iTEXai34t_U&t=300s


DYD’s New Provider Directory is Live!

We are thrilled to launch our new DYD Provider Directory, an interactive resource designed to connect 
Los Angeles County youth and families to DYD's free, culturally responsive programming. This user-
friendly map allows you to easily filter results by region, age, and specific service types to help you 
connect with DYD's youth development, diversion, or reentry programming providers. It's your source to 
explore DYD's network of community-based services- and it’s available now! Click here or visit 
dyd.lacounty.gov/providers to learn more.

https://www.canva.com/link?target=https%3A%2F%2Fdyd.lacounty.gov%2Fproviders%2F&design=DAHDA0SebFA&accessRole=editor&linkSource=comment
https://www.canva.com/link?target=https%3A%2F%2Fdyd.lacounty.gov%2Fproviders%2F&design=DAHDA0SebFA&accessRole=editor&linkSource=comment
https://dyd.lacounty.gov/providers/?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=


Delivering Better Service for Youth & Families: YDN Learning Sessions

Across Los Angeles County, DYD’s Youth Development Networks (YDNs) are in high gear, bridging the gap 
between families and free youth development programs and services. From East LA and South Central to 
the heart of the Antelope Valley, San Fernando Valley, and Long Beach, our teams are coming together to 
brainstorm, bond, and build. The energy was electric in February as dozens of dedicated youth-serving 
staff members met for a series of learning sessions aimed at enhancing the YDN model. Our goals: 
improve access to and alignment of services, increase trust, and strengthen navigation. We’re not just 
building networks; we’re building a youth development ecosystem! Learn more about YDNs here.

https://dyd.lacounty.gov/development/
https://dyd.lacounty.gov/development/


Sign Up Now: May 2026 International Youth Conference in Los Angeles!

LA County youth—be part of a global gathering! DYD Director David J. Carroll is the keynote speaker for 
the International Youth Conference at UCLA May 21st-24th, and you’re invited to this worldwide event. 
This conference brings together young leaders, diplomats, and changemakers from over 100 countries to 
explore how youth shape the future of global diplomacy and peacebuilding. Join in person or online for a 
special DYD workshop, networking opportunities, and a platform to advocate for the issues that matter 
to you. Don’t wait—register here or visit www.iycforyouth.org/registration.  You can also share your voice 
and help shape the Los Angeles Pathway to Peace Youth Declaration! Visit the official consultation site 
or scanning the QR code above to submit your ideas on peace and community safety.

http://www.iycforyouth.org/registration
http://www.iycforyouth.org/registration
http://www.iycforyouth.org/registration
http://www.iycforyouth.org/registration
http://iycforyouth.org/LAyouth
http://iycforyouth.org/LAyouth
https://docs.google.com/forms/d/e/1FAIpQLSdCNgJcDiMby888eeUIh5Fnsq-8P_vfG1sLTrpgi2vz9fATrQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSckxkflTzOCcPSwL2HGW3IUPIvU5dzEdPP6xAffUI9Ipbz1CQ/viewform


Real Cars, Real Consequences: Students Confront the Dangers of Street Racing

DYD partner Street Racing Kills (SRK) recently brought a powerful workshop to Piute Middle School in 
Lancaster, creating a space for students to confront the real-world consequences of reckless driving.

https://streetracingkills.org/our-program/?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=


Through immersive reenactments and raw, firsthand testimonials from victims and former participants, 
the program brought the devastating reality of illegal street racing and takeovers directly to the campus. 
Students gathered around the crash car display to talk about road safety and the weight of their future 
choices.

Click here to explore SRK’s safety programs and learn how we can keep our streets safe together.

https://streetracingkills.org/our-program/
https://streetracingkills.org/our-program/
https://streetracingkills.org/our-program/
https://streetracingkills.org/our-program/


Speak Up! Check Out Our Youth Advisory Board Opportunity

Don’t miss this paid opportunity for young people to advise county leadership, collaborate on local 
programs and help design a brand-new youth center in South Los Angeles! Check out the flyer above and 
scan the QR code above for more info.



Elevate Your Leadership Skills: Join a Heart of Youth Justice Reimagined Meeting

Looking to turn your leadership potential into action? HYJR meetings offer a unique, in-person space 
designed and co-led by young people, for young people. This is your platform to connect with a powerful 
network of peers, sharpen your professional skills, and directly influence the future of your community. 
Your time and expertise are valuable, so all youth participants receive a gift card for their attendance. 

Check the flyer above to see why your peers value HYJR and use the bit.ly links or QR codes to sign up for 
a local meeting today!



Transforming Youth Lives Through Creative Artistry

The Los Angeles County Department of Arts and Culture invites adults who serve justice-involved youth 
to "Spirit Awakening’s In the Heart of Creation," an immersive workshop taking place on March 19, 2026. 
This hands-on experience features artists leading interactive sessions in drawing, writing, improvisation, 
and music to ignite your professional purpose and creativity. Participants will explore concrete, project-
based learning strategies designed to foster authenticity and positive transformation in the lives of young 
people. Visit the Eventbrite page to register and secure your spot for a day of renewed energy and artistic 
connection.

https://www.lacountyarts.org/
https://www.lacountyarts.org/
https://www.eventbrite.com/e/spirit-awakenings-in-the-heart-of-creation-registration-1984317992532?aff=oddtdtcreator
https://www.eventbrite.com/e/spirit-awakenings-in-the-heart-of-creation-registration-1984317992532?aff=oddtdtcreator
https://www.eventbrite.com/e/spirit-awakenings-in-the-heart-of-creation-registration-1984317992532?aff=oddtdtcreator&utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=


Employment Opportunities: Check Out Youth @ Work

Youth@Work provides opportunities for young people (ages 14-24) to gain valuable experience and 
develop in-demand skills through salaried positions in thriving industries. This program will connect you 
with local employers and America's Job Centers of California (AJCCs), where you can gain real world 
experience and build your confidence. Take the next step toward a bright future by clicking this link or the 
banner above to learn more!

https://opportunity.lacounty.gov/youthatwork/
https://opportunity.lacounty.gov/youthatwork/
https://opportunity.lacounty.gov/youthatwork/?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=




Care First

Care First uplifts the message that proven, prevention and healing-centered approaches give young 
people the resources and opportunities they need to succeed and lead meaningful lives. Young people 
thrive when they have access to supportive adults, community resources, and real second chances—and 
communities become stronger, healthier, and safer. Visit DYD.LA or click on the banner below to Learn 
more about DYD’s Care First approach and how you can get involved to support and empower LA County 
youth.

https://dyd.la/
https://dyd.la/
https://dyd.la/
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DYD Partners, 

The Department of Youth Development is in a season of action and boldness. Although we are only 
a few months into 2026, our team and partners have been hard at work building an ecosystem of 
care-first youth development across LA County that grows stronger each day. 

This momentum comes during a challenging fiscal period for the County. Like all departments, we 
are finding creative ways to serve our communities with limited resources. Our budget proposal 
focuses on operational sustainability while advancing a bold vision for equitable youth services. 

We’re actively growing our impact where it matters most— from scaling the Reentry Action for 
Youth program to serve 540 peers, to investing in the renovation of a transition home for girls and 
gender-expansive youth. We’re also bringing restorative practices to 10 pilot schools through our 
ROOTED program and building stronger partnerships across the County. By growing our Regional 
Collaboration Tables, we’re making it easier than ever for young people to access the care and 
diversion services they need. 
We have a transformative year ahead and remain determined to deliver for our young people. 
Thank you for standing with us- please follow our progress and stay connected through this 
newsletter, our website, and our Instagram account. 

In this newsletter, we’re excited to share our newly launched Provider Directory, an easy-to-use 
tool to connect you with no-cost youth development, diversion and reentry resources. Also, don’t 
miss this powerful podcast conversation with LA County Department of Human Resources Chief 
Deputy Director Rodney Collins on DYD’s work to transform youth justice from punishment to a 
model rooted in care, accountability, and opportunity. 
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As always, I value your input and feedback. Connect with us at info@dyd.lacounty.gov with any
questions or concerns and please explore DYD.LA for more information and resources. 

 
Finally, please join us as we wish DYD Chief Deputy Director Danielle Vappie the very best as she 
transitions to her new role within the County Counsel’s office. As a cornerstone of our leadership 
team, Danielle is a fierce advocate for LA County’s "care-first" mission. Her dedication to 
transforming justice systems and expanding youth resources has been a catalyst for DYD’s growth, 
strengthening our capacity to build a more supportive and equitable future for young people across 
the County. 

All of us will greatly miss her passion and leadership for youth in Los Angeles County, and we know 
her expertise will be a tremendous asset as she continues to make an impact on Los Angeles 
County. 
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DYD's New Provider Directory is Live! 

We are thrilled to launch our new DYD Provider Directory, an interactive resource designed to
connect Los Angeles County youth and families to DYD's free, culturally responsive programming.
This user-friendly map allows you to easily filter results by region, age, and specific service types to
help you connect with DYD's youth development, diversion, or reentry programming providers. It's 
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your source to explore DYD's network of community-based services- and it’s available now! Click
here or visit dyd.lacounty.gov/providers to learn more. 

 

Across Los Angeles County, DYD’s Youth Development Networks (YDNs) are in high gear, bridging 
the gap between families and free youth development programs and services. From East LA and 
South Central to the heart of the Antelope Valley, San Fernando Valley, and Long Beach, our teams 
are coming together to brainstorm, bond, and build. The energy was electric in February as dozens 
of dedicated youth-serving staff members met for a series of learning sessions aimed at enhancing 
the YDN model. Our goals: improve access to and alignment of services, increase trust, and 
strengthen navigation. We’re not just building networks; we’re building a youth development 
ecosystem! Learn more about YDNs here. 

Delivering Better Service for Youth and Families:
YDN Learning Sessions 

Sign Up Now: International Youth Conference in Los Angeles! 
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LA County youth—be part of a global gathering! DYD Director David J. Carroll is the keynote speaker 
for the International Youth Conference at UCLA May 21st-24th, and you’re invited to this worldwide 
event. This conference brings together young leaders, diplomats, and changemakers from over 100 
countries to explore how youth shape the future of global diplomacy and peacebuilding. Join in 
person or online for a special DYD workshop, networking opportunities, and a platform to advocate 
for the issues that matter to you. Don’t wait—register here or visit 
www.iycforyouth.org/registration. You can also share your voice to help shape the Los Angeles 
Pathway to Peace Youth Declaration! Visit the official consultation site or scan the QR code above 
to submit your ideas on peace and community safety. 

Real Cars, Real Consequences: Students Confront
the Dangers of Street Racing 
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DYD partner Street Racing Kills (SRK) recently brought a powerful workshop to Piute Middle School 
in Lancaster, creating a space for students to confront the real-world consequences of reckless 
driving. 

Through immersive reenactments and raw, firsthand testimonials from victims and former 
participants, the program brought the devastating reality of illegal street racing and takeovers 
directly to the campus. Students gathered around the crash car display to talk about road safety and 
the weight of their future choices. 
Click here to explore SRK’s safety programs and learn how we can keep our streets safe together. 
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Youth Advisory Board Opportunity 

Elevate Your Leadership Skills: Join a Heart of Youth Justice
Reimagined Meeting 

Don't miss this paid opportunity for young people to advise county leadership, collaborate on local
programs and help design a brand-new youth center in South Los Angeles! Check out the flyer
above and scan the QR code for more info. 
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Looking to turn your leadership potential into action? HYJR meetings offer a unique, in-person 
space designed and co-led by young people, for young people. This is your platform to connect with 
a powerful network of peers, sharpen your professional skills, and directly influence the future of 
your community. Your time and expertise are valuable, so all youth participants receive a gift card 
for their attendance. 



9

Check the flyer above to see why your peers value HYJR and use the bit.ly links or QR codes to sign
up for a local meeting today! 

 
The Los Angeles County Department of Arts and Culture invites adults who serve justice-involved 
youth to Spirit Awakening’s "In the Heart of Creation," an immersive workshop taking place on 
March 19, 2026. This hands-on experience features artists leading interactive sessions in drawing, 
writing, improvisation, and music to ignite your professional purpose and creativity. Participants will 
explore concrete, project-based learning strategies designed to foster authenticity and positive 
transformation in the lives of young people. Visit the Eventbrite page to register and secure your 
spot for a day of energy and artistic connection. 

Transforming Youth Lives Through Creative Artistry 

Employment Opportunities: Check Out Youth @ Work 
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Youth@Work provides opportunities for young people (ages 14-24) to gain valuable experience and 
develop in-demand skills through salaried positions in thriving industries. This program will connect 
you with local employers and America's Job Centers of California (AJCCs), where you can gain real 
world experience and build your confidence. Take the next step toward a bright future by clicking 
this link or the banner above to learn more! 

Care First 
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Care First uplifts the message that proven, prevention and healing-centered approaches give young
people the resources and opportunities they need to succeed and lead meaningful lives. 

Young people thrive when they have access to supportive adults, community resources, and real 
second chances—and communities become stronger, healthier, and safer. 
Visit DYD.LA or click on the banner below to Learn more about DYD’s Care First approach and how 
you can get involved to support and empower LA County youth. 
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