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Youth referred to DYD Diversion Providers 

through June 2023

1016
Youth have substantially completed 

formal and DA diversion programming

Los Angeles County Department of Youth Development
Diversion Quarterly Dashboard June 30, 2023

Figure 1. Youth Referred to DYD Diversion Providers by Quarter, through June 2023 (n=2492)
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AAss ooff JJuulyy 11,, 22002233,, tthhee oorrggaanniizazattiioonnss aaccrroossss DDYYDD’’ss 22 ccoohhoorrttss rreecceeiivveedd 22,,449922 ttoottaal yyoouutthh rreeffeerrrraalss ffrroomm CCuulvveerr CCiittyy PPooliiccee DDeeppaarrttmmeenntt,, EEl MMoonnttee
PPooliiccee DDeeppaarrttmmeenntt,, PPaassaaddeennaa PPooliiccee DDeeppaarrttmmeenntt,, HHuunnttiinnggttoonn PPaarrkk PPooliiccee DDeeppaarrttmmeenntt,, LLoonngg BBeeaacchh PPooliiccee DDeeppaarrttmmeenntt,, HHeerrmmoossaa BBeeaacchh PPooliiccee
DDeeppaarrttmmeenntt,, MMaannhhaattttaann BBeeaacchh PPooliiccee DDeeppaarrttmmeenntt,, SSaannttaa MMoonniiccaa PPooliiccee DDeeppaarrttmmeenntt,, PPoommoonnaa PPooliiccee DDeeppaarrttmmeenntt,, CClaarreemmoonntt PPooliiccee
DDeeppaarrttmmeenntt,, LLooss AAnnggeeleess PPooliiccee DDeeppaarrttmmeenntt,, LLooss AAnnggeeleess CCoouunnttyy SShheerriifffffff ’’ss DDeeppaarrttmmeenntt,, aanndd tthhee DDiissttrriicctt AAttttoorrnneeyy’’ss OOfffffff iiccee ((FFiigguurree 11))..

11,,772244 iinnffoorrmmaal rreeffeerrrraalss ffrroomm tthhee PPrroobbaattiioonn CCiittaattiioonn DDiivveerrssiioonn PPrrooggrraamm aarree nnoott rreeffleecctteedd tthhrroouugghhoouutt tthhiiss ddaasshhbbooaarrdd..

LLaauunncchheedd iinn NNoovveemmbbeerr 22002211,, tthhiiss iiss tthhee 77 qquuaarrtteerr ooff DDYYDD’’ss ppaarrttiicciippaattiioonn iinn tthhee DDiissttrriicctt AAttttoorrnneeyy’’ss RReessttoorraattiivvee EEnnhhaanncceedd DDiivveerrssiioonn ffoorr YYooYYY uutthh
((RREEDDYY)) pprrooggrraamm,, eexxtteennddiinngg eeliiggiibbiiliittyy ffoorr ddiivveerrssiioonn sseerrvviicceess.. TThheerree hhaavvee bbeeeenn 4400 yyoouutthh rreeffeerrrreedd tthhrroouugghh tthhee RREEDDYY pprrooggrraamm..
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Section 1. Overview of all Referrals Received by DYD Providers



Section 2. Demographic Information

Figure 2. Formal/DA Referrals Overall Status by Race
and Ethnic Identity, June 2023 (n=2233)
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Figure 3. Formal/DA Referrals
Overall Status by Age, June 2023

(n=2233)
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Figure 4. Formal/DA Referrals Overall Status by
Gender Identity, June 2023 (n=2233)

Male 67.8%

Female 29.42%
Unknown 2.42%

Section 3. Incident and Enrollment Data

DDYYDD wwoorrkkss ttoo rreedduuccee tthhee ddiisspprrooppoorrttiioonnaattee aarrrreesstt ooff BBlaacckk yyoouutthh aanndd aaddvvaannccee eeqquuiittaabblee aacccceessss ttoo ccoommmmuunniittyy aaltteerrnnaattiivveess ttoo jjuussttiiccee ssyysstteemm
iinnvvoolvveemmeenntt bbyy eennssuurriinngg tthhaatt yyoouutthh aarree nnoott ddiisspprrooppoorrttiioonnaatteelyy eexxccluuddeedd ffrroomm ddiivveerrssiioonn rreeffeerrrraal,, eennrroollmmeenntt,, oorr ccoommppleettiioonn bbyy rraaccee,, aaggee,, oorr
ggeennddeerr ((FFiigguurreess 22-44))..

AAmmoonnggsstt ppaarrttnneerr laaww eennffoorrcceemmeenntt aaggeenncciieess pprroovviiddiinngg ccoommppaarriissoonn aarrrreesstt ddaattaa,, DDYYDD ssttiill ffiinnddss tthhaatt BBlaacckk yyyyyyoouutthh aarree 11..22xx mmoorree liikkeelyyyyyy tthhaann nnoonn-BBlaacckk
ppppeeeerrss ttoo bbee aarrrreesstteedd iinnsstteeaadd ooff ddiivveerrtteedd ffoorr ddiivveerrssiioonn eeliiggiibblee cchhaarrggeess..

OOff yyoouutthh ffoorrmmaallyy rreeffeerrrreedd ttoo ddiivveerrssiioonn ssoo ffaarr,,rrr oonn aavveerraaggee 3311%% hhaavvee bbeeeenn rreeffeerrrreedd ffoorr aalleeggeedd ffeeloonniieess aanndd 6622%% hhaavvee bbeeeenn rreeffeerrrreedd ffoorr aalleeggeedd
mmiissddeemmeeaannoorrss ((FFiigguurree 55)).. AAltthhoouugghh tthhee ppeerrcceennttaaggee ooff rreeffeerrrraalss ffoorr aalleeggeedd ffeeloonniieess iiss pprroommiissiinngg,, rreeffeerrrraalss ffoorr looww-leevveel mmiissddeemmeeaannoorr aanndd ssttaattuuss
oofffffff eennsseess oorr iinnffrraaccttiioonnss aarree nnoott ccuurrrreennttlyy aaliiggnneedd wwiitthh DDYYDD ppooliiccyy gguuiiddeeliinneess.. DDYYDD ssttaafffffff iiss wwoorrkkiinngg wwiitthh pprrooggrraamm leeaaddeerrsshhiipp aanndd laaww eennffoorrcceemmeenntt
leeaaddeerrsshhiipp ttoo ttrraannssiittiioonn rreeffeerrrraalss ffoorr aalleeggeedd ssttaattuuss ooffffff eennsseess aanndd mmiissddeemmeeaannoorr ppeettttyy tthheefftt oofffffff eennsseess ttoo tthhee iinnffoorrmmaal rraatthheerr tthhaann ffoorrmmaal ppaarrttiicciippaattiioonn
ssttaattuuss iinn aaliiggnnmmeenntt wwiitthh tthhee DDYYDD mmooddeel’’ss iimmppleemmeennttaattiioonn aanndd ddaattaa sshhaarriinngg gguuiiddeeliinneess..

Figure 5. Formal/DA Referrals by Level Alleged Offense, June 2023 (n=2233)
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Figure 7. Formal/DA Referrals Overall Status by Alleged Offense Level (n=2233)
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Fig. 8 Most Common Types of Care Plan Goals
through June 2023

The top 5 most common carThe top 5 most common care plan goals for youth pare plan goals for youth participatingticipating
in DYD prin DYD programs arograms are:e:

1.  School-Related Goals (28%)1.  School-Related Goals (28%)
2. W2. Workork-Related Goals (14%)-Related Goals (14%)kkk
3. Mental Health (11%)3. Mental Health (11%)
4. Conflict Resolution (11%)4. Conflict Resolution (11%)
5. Recr5. Recreational or Creational or Creative Goals (9%)eative Goals (9%)

Remaining categories oRemaining categories of goals in orf goals in order oder of frf frequency includeequency include
behavioral health, civic engagement or social justice, rbehavioral health, civic engagement or social justice, restorativeestorative
or transforor transformative justice, family suppormative justice, family support, physical health,t, physical health,
supporsupport for basic needs, cultural or spiritual, and substance use.t for basic needs, cultural or spiritual, and substance use.

Figure 6. Formal/DA Referrals Overall Status by Alleged Offense Level and Category with >10 Referrals, June 2023
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DDYYDD iiss ccoommmmiitttteedd ttoo pprroovviiddiinngg ccoommppleettee ccoommppaarriissoonn ddaattaa ttoo bbeetttteerr ccoonntteexxttuuaaliizeze tthhee yyoouutthh ddiivveerrssiioonn laannddssccaappee aaccrroossss LLooss AAnnggeeleess CCoouunnttyy aanndd iiss
ccoonnttiinnuuiinngg ttoo bbuuiildd ddaattaa sshhaarriinngg aaggrreeeemmeennttss wwiitthh laaww eennffoorrcceemmeenntt ppaarrttnneerrss..

Section 4. Enrollment and Connections to Services Over Time

OOvveerraall,, 8822%% ooff yyoouutthh wwhhoo eennrroolleedd aanndd aarree ccuurrrreennttlyy iinnaaccttiivvee hhaavvee ccoommppleetteedd tthheeiirr ddiivveerrssiioonn pprrooggrraammmmiinngg ((FFiigguurree 88)).. HHoowweevveerr,,rrr 2222%% ooff ffoorrmmaallyy
aanndd DDAA ddiivveerrtteedd yyoouutthh ddeecciiddee nnoott ttoo ppaarrttiicciippaattee iinn ddiivveerrssiioonn sseerrvviicceess ((FFiigguurree 88)).. OOnnccee eennrroolleedd,, yyoouutthh ppaarrttiicciippaattee iinn aaccttiivviittiieess aanndd sseerrvviiccss iinnccluuddeedd iinn
tthheeiirr iinnddiivviidduuaaliizedzed DDYYDD pprrooggrraammss aaiimmeedd aatt ssuuppppoorrttiinngg tthheeiirr nneeeeddss aanndd ggooaalss ((FFiigguurree 99))..



Figure 9. Average Protective Facor Scores at Intake and Exit Assessment, June 2023
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OOnn aavveerraaggee,, ppaarrttiicciippaannttss wwhhoo hhaavvee ssuubbssttaannttiiaallyy ccoommppleetteedd tthheeiirr ddiivveerrssiioonn pprrooggrraammmmiinngg hhaavvee sshhoowwnn iinnccrreeaasseess iinn tthheeiirr pprrootteeccttiivvee ffaaccttoorrss aaccrroossss
tthhee bbooaarrdd oovveerr tthhee ccoouurrssee ooff tthheeiirr ppaarrttiicciippaattiioonn,, wwhheerree loowweerr ssccoorreess rreepprreesseenntt ffeewweerr pprrootteeccttiivvee ffaaccttoorrss iinn eeaacchh ccaatteeggoorryy aanndd hhiigghheerr ssccoorreess
rreepprreesseenntt mmoorree ((FFiigguurree 1100)).. FFoorr ssoocciiaal ccoonnnneeccttiioonnss,, eemmoottiioonnaal ccoommppeetteennccyy,,yyy ccoonnffliicctt rreessooluuttiioonn,, aanndd sscchhooool eennggaaggeemmeenntt,, tthhee ddiifffffff eerreenncceess bbeettwweeeenn
eennttrryy ssccoorreess aanndd eexxiitt ssccoorreess aarree ssiiggnniiffiiccaannttlyy ddiifffffff eerreenntt aatt aa 9955%% ccoonnffiiddeennccee leevveel.. TThheerree wweerree nnoo ssiiggnniiffiiccaanntt ddiifffffff eerreenncceess bbeettwweeeenn pprrootteeccttiivvee ffaaccttoorrss
aatt eennttrryy ffoorr yyoouutthh wwhhoo ddiidd oorr ddiidd nnoott ssuubbssttaannttiiaallyy ccoommppleettee tthheeiirr ddiivveerrssiioonn pprrooggrraammmmiinngg..
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Section 5. Current Service Coverage Area



Section 6. Provider Case Study 
 

A Bird's-Eye View into An RJ Diversion Program 

Recently, the California Conference for Equality and Justice (CCEJ) received an informal youth development 
referral for a young person under the age of 12 to address a sex-related incident. Informal referrals are suited 
for incidents that could result in citation or arrest but would likely be counseled and release or not pursued by 
Probation or the District Attorney. There is no legal consequence for a youth who chooses not to participate in 
the diversion program. While the alleged offense was a minor one, CCEJ's case manager, Ali, felt as though a 
restorative justice process could be deeply meaningful for the young person and all involved. "Restorative 
justice teaches us about relationships," Ali explained, "I am in relationship with you and understanding that 
relationship [allows me] to understand the impact of my actions. We're trying to understand our connections."  

At first, the young person did not feel comfortable being alone in the multiple restorative justice sessions. Ali 
quickly suggested that his guardian-- his grandmother-- attend the sessions. Dispersed across each session, Ali 
was able to relate to the young person and forge a connection. "I could resonate and identify with [the young 
person] because I was also from the neighborhood. I also grew up in that area. We could talk about the same 
things." The young person was willing to share more about himself and his family to Ali as well. "[The young 
person] had a sense of loss," Ali explained. "Having a space to talk about that with his grandma, how that 
changes his life as a young boy growing up" was important to create space for the young person to heal and 
grow.  

These sessions became a space where Ali, the youth, and grandma debriefed about every action that was taken 
during the incident. Throughout the sessions, the young person was supported in reflecting back on the 
emotions he felt preceding, during, and following events that took place and why he decided to take certain 
actions. There were times Ali had to encourage the youth to delve deeper into what happened. "Choices you 
make will impact you,” Ali added. “[The incident] is a perfect example and we can talk about that." 

Given the young person's age, Ali made the RJ process visual and tactile. The young person was able to 
document his story on poster paper in response to the five questions Ali posed in each session: 1) What 
happened; 2) What were you thinking at the time?; 3) How did my actions impact and affect others?; 4) What 
were the consequences or reactions; and 5) What do I have to do to make this right?  

This process helped the young person vocalize his feelings and come to understand the steps needed to repair 
the harm that he created. CCEJ's restorative justice diversion program gave space for the young person to 
explore the harms done, identify steps to take accountability for his actions, and provided him with tools to 
preemptively think through his decisions and the impacts his decisions can have upon others. "There was an 
acknowledgement and agreement in the circle [about] the steps [he] needed to make this right and apologize 
to his friend."  

Ali shared the importance of creating this process for the young person and his guardian so that they could use 
this as a process in the future. Having checked in on the youth since the youth finished the program, Ali is 
happy to report that he is doing really well. Ali reflects that the youth came into the process as a "very shy 
person, and then blossomed.” 


